
12 May 2026

Online – Teams

EFAAS meeting

WNF 2026 programs 
kick off



Goal of the meeting

• Kick off the WNF programs

• Review of the programs – schedule

• Timing, project plans – gantt

• First actions

1. Toyota Production System, lean seminar and genba
experiences in Hungary for EFAAS countries and Serbia

2. Development of small and medium eterprises and their 
application in TPS, Kaizen method



World Network of Friendship programs
Two EFAAS WNF programs won subsidization from Japan

Toyota Production System, lean 
seminar and genba experiences in 
Hungary for EFAAS countries and 
Serbia

Date: 2-6 November 2026.
Location: Hungary

Subsidization: 5,250 USD (participants 
allowance), 15 participants

Host AAS: Hungarian AOTS
Cooperating AAS: EFAAS

Development of small and medium 
enterprises and their application in 
TPS, Kaizen method

Date: 22-24 September 2026.
Location: Skopje

Subsidization: 5,550 USD (participants 
and lecturer allowance), ? participants

Host AAS: North Macedonia AOTS
Cooperating AAS: Hungarian AOTS



Hungary – 2-6 Nov

Days Morning Afternoon

2 Nov – Mon Foundation of TPS, lean, kaizen - Lean intro -
Leannovation Training Center

Improvement program for front line leaders (team 
and shift leaders)

3 Nov – Tue TPS (lean) dojo - Leannovation Training Center
Value Stream Mapping - flow - pull system

Standardized work - Kaizen

4 Nov – Wed Benchmark plant tour I.
Monozukuri, production management

Benchmark plant tour II.
Kaizen mindset

5 Nov – Thu Benchmark plant tour III.
Strategy

Workshop in the plant

6 Nov – Fri Strategy deployment - Hoshin Kanri, problem 
solving (PDCA, A3)

Closing presentations from the participants
Learnings and implementation plans



Project plan

19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48
October November

3.2 expert fee and travel cost

6
Organization and fix with Leannovation Training Center, 
Companies, workshop locations

15 lessons learned

13 WNF seminar in Hungary - 5 days

14 feedback from the participants

11 training material, plant tours, workshops

12 travel arrangements for participants air ticket, hotel

9 promotion materials

10 applications

7 Promotion of the seminar online presence plan

8
event announcement: homepage, social media, direct e-
mails

all of the EFAAS members

4 AOTS compliance

5 Contract with the expert Leannovation

3.1 seminar fee/ participants

2 Finalization of the program, date, participants, location

3 Budget preparation

June July August September

1 Kick off meeting with EFAAS team

# Activity
Status

%
Comments

2026
May

Project:

   WNF 2026 program - Hungary
Location:

Project leader:
                          Sandor Peto

Tel:
+36303630203 Today

AOTS documentation
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Days Morning Afternoon

22 Sept How can we build lean, kaizen culture?
Strategy deployment – Hoshin Kanri

Systematic problem solving as a culture 
- PDCA, A3

23 Sept Value stream mapping (VSM, VSD)
Flow and pull system, tools - focus on the 
future state

24 Sept Key element of the succession
Front line leaders – shift leaders 
development



Project plan

19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40
# Activity

Status
%

Comments

travel arrangements

4 AOTS compliance

9

training material

6

8 promotion materials may be with M6 support

12

11

WNF seminar in Skopje - 3 days

air ticket, hotel

7
event announcement: homepage, social media, direct e-
mails

applications

Project:

   WNF 2026 program - Skopje
Project leader: Tel:

+36303630203

2026
May

Location:

June September

3.1 seminar fee/ participants

3 Budget preparation

10

Promotion of the seminar

5

online presence plan, M6 
cooperation?

1 Kick off meeting with EFAAS team

2 Finalization of the program, date, participants, location

July August

Contract with the expert AOTS Macedonia and Sandor

feedback from the participants

14 lessons learned

13

3.2 expert fee and travel cost

MA

AOTS documentation



Project plan

19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40
# Activity

Status
%

Comments

travel arrangements

4 AOTS compliance

9

training material

6

8 promotion materials may be with M6 support

12

11

WNF seminar in Skopje - 3 days

air ticket, hotel

7
event announcement: homepage, social media, direct e-
mails

applications

Project:

   WNF 2026 program - Skopje
Project leader: Tel:

+36303630203

2026
May

Location:

June September

3.1 seminar fee/ participants

3 Budget preparation

10

Promotion of the seminar

5

online presence plan, M6 
cooperation?

1 Kick off meeting with EFAAS team

2 Finalization of the program, date, participants, location

July August

Contract with the expert AOTS Macedonia and Sandor

feedback from the participants

14 lessons learned

13

3.2 expert fee and travel cost

MA



Project plan

19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40
# Activity

Status
%

Comments

travel arrangements

4 AOTS compliance

9

training material

6

8 promotion materials may be with M6 support

12

11

WNF seminar in Skopje - 3 days

air ticket, hotel

7
event announcement: homepage, social media, direct e-
mails

applications

Project:

   WNF 2026 program - Skopje
Project leader: Tel:

+36303630203

2026
May

Location:

June September

3.1 seminar fee/ participants

3 Budget preparation

10

Promotion of the seminar

5

online presence plan, M6 
cooperation?

1 Kick off meeting with EFAAS team

2 Finalization of the program, date, participants, location

July August

Contract with the expert AOTS Macedonia and Sandor

feedback from the participants

14 lessons learned

13

3.2 expert fee and travel cost

MA

AOTS documentation



Project plan

19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40
# Activity

Status
%

Comments

travel arrangements

4 AOTS compliance

9

training material

6

8 promotion materials may be with M6 support

12

11

WNF seminar in Skopje - 3 days

air ticket, hotel

7
event announcement: homepage, social media, direct e-
mails

applications

Project:

   WNF 2026 program - Skopje
Project leader: Tel:

+36303630203

2026
May

Location:

June September

3.1 seminar fee/ participants

3 Budget preparation

10

Promotion of the seminar

5

online presence plan, M6 
cooperation?

1 Kick off meeting with EFAAS team

2 Finalization of the program, date, participants, location

July August

Contract with the expert AOTS Macedonia and Sandor

feedback from the participants

14 lessons learned

13

3.2 expert fee and travel cost

MA

AOTS documentation



Actions

• Latest program of the Skopje seminar – Alberto

• Budget preparation for Skopje – consideration a financial 
support – Alberto

• Skopje program finalization – Alberto, Sandor

• Budget preparation for Hungary – consideration a financial –
Sandor

• Next follow up meeting: week 22 (main topic: promotion)



Thank you very much!

ありがとうございました

Nagyon köszönjük!
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