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* Kick off the WNF programs
 Review of the programs - schedule
* Timing, project plans - gantt

* First actions

1. Toyota Production System, lean seminar and genba
experiences in Hungary for EFAAS countries and Serbia

2. Development of small and medium eterprises and their
application in TPS, Kaizen method
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World Network of Friendship programéé&?

Two EFAAS WNF programs won subsidization from Japan

Development of small and medium Toyota Production System, lean
enterprises and their application in seminar and genba experiences in
TPS, Kaizen method Hungary for EFAAS countries and
Serbia

Date: 22-24 September 2026. Date: 2-6 November 2026.
Location: Skopje Location: Hungary
Subsidization: 5,550 USD (participants Subsidization: 5,250 USD (participants
and lecturer allowance), ? participants allowance), 15 participants
Host AAS: North Macedonia AOTS Host AAS: Hungarian AOTS
Cooperating AAS: Hungarian AOTS Cooperating AAS: EFAAS
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Hungary - 2-6 Nov

3jrain at least A0 ghanaian Ess5ionals in six sigma.

10 |Face-to-
face

Toyota Production System,
lean seminar and genba

experiences in Hungary for
EFAAS countmies and Serbia

Hungary

EFAAS

20.26/1112-6

The key to sustainable improvement s the Toyota Production System, the $5,250
lean, kalzen mindset. Participants can leam and experience ks kay
glements and toods, In the practicecriented training, we show the power
and results of each tool with exerdises and simulations. In addition to the
training, we also wisit benchmark factorkes in operation. At the end of the
training, the participants will also demonstrate what they can use at
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2 Nov - Mon

3 Nov - Tue

4 Nov - Wed

5Nov -Thu

6 Nov - Fri
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Benchmark plant tour I.
Monozukuri, production management

Benchmark plant tour Il1.
Strategy

TPS (lean) dojo - Leannovation Training Center
Value Stream Mapping - flow - pull system

Foundation of TPS, lean, kaizen - Leanintro -  Improvement program for front line leaders (team
Leannovation Training Center

and shift leaders)

Standardized work - Kaizen

Benchmark plant tour 1.
Kaizen mindset

Workshop in the plant

Strategy deployment - Hoshin Kanri, problem  Closing presentations from the participants
solving (PDCA, A3)

Learnings and implementation plans
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Status 2026 4
# Activity % Comments IMay June July August September October November
0
19 2122|2324 |25|26|27|28|29|30|31|32)|33)|34|35|36|37|38|39)|40|41| 42|43 |44 | 45| 46| 47 | 48

Kick off meeting with EFAAS team

2 |Finalization of the program, date, participants, location
3 |Budget preparation
3.1 |seminar fee/ participants
3.2 |expertfee and travel cost
4 |AOTS compliance
5 |Contractwiththe expert Leannovation
6 Organization and fix with Leannovation Training Center,
Companies, workshop locations
7 |Promotion of the seminar online presence plan
t t: h N ialmedia, directe-
8 eve(n announcement: homepage, social media, directe: all of the EFAAS members
mails
9 |[promotion materials
10 |applications
11 |[training material, plant tours, workshops
12 |[travelarrangements for participants air ticket, hotel
13 |WNF seminar in Hungary - 5 days
14 |feedbackfrom the participants
15 |lessonslearned

AOTS documentation
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ACTS Remmtim—l WNF 2026 program - Hungary EF/
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Project leader: Tel: 4 % e
Sandor Peto ) +36303630203 m “Twor
Status 2026~
# Activity % Comments May June
(1]
1 |Kick off meeting with EFAAS team
2 |Finalization of the program, date, participants, location
3 |Budget preparation
3.1 |seminar fee/ participants
3.2 |expertfee and travel cost
4 |AOTS compliance
5 |Contractwiththe expert Leannovation
6 Organization and fix with Leannovation Training Center,
Companies, workshop locations
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online presence plan
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7 |Promotion of the seminar

8 eve.nt announcement: homepage, social media, directe- allof the EFAAS members
mails

9 |promotion materials

10 |applications

11 |training material, planttours, workshops

12 |travelarrangements for participants air ticket, hotel

13 |WNF seminarin Hungary - 5 days

14 |feedbackfrom the participants

15 |lessons learned

AOTS documentation
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17 |Face-to- |Development of small and |Morth Hungary 2026/9/22-24 |Learning about bean, Toyota Production System, Kaizen thinking and thus $3;?5ﬂ $5u|:|. $3|II %OTS b
face medium Enl:erprigﬁ [SHEj Macedonia Changing the culture s essential for achieving sustainaie Q— 'y’p
and their application in competitiveness. This is not onky the privilege of multinational companies, ;_l’ (q)
the TPS. Kaizen method but small and medum-sized El'ltefp”EE can ke use it O C)/;
' AL the seminar, we will show you how to conscloushy start this, from A d Y
developing a strategy, to implementing it step by step, to creating a A AOTS @ '
problem-sobving culture. W will show them in more detail the steps of
vahue stream mapping (VEM) and the flow and pull system.
And finally we focus on the front line leaders and their improvement.
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How can we build lean, kaizen culture?
Strategy deployment - Hoshin Kanri

Value stream mapping (VSM, VSD)

Key element of the succession

Systematic problem solving as a culture
- PDCA, A3

Flow and pull system, tools - focus on the
future state

Front line leaders - shift leaders
development
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Status
# Activity o Comments
0

2026

May

June

July August September

19 21 | 22

23

24

25

26 | 27 | 28 |29 (30 | 3132|3334 (35|36 |37 |38|39]40

1 [Kick off meeting with EFAAS team

2 |Finalization of the program, date, participants, location

3 |[Budgetpreparation

3.1 |seminar fee/ participants

3.2 |expertfee and travel cost

4 |AOTS compliance

5 [Contractwiththe expert AOTS Macedonia and Sandor

online presence plan, M6
cooperation?

6 |Promotion of the seminar

eventannouncement: homepage, social media, directe-
mails

8 |promotion materials may be with M6 support

9 |applications

10 |training material

11 |travelarrangements air ticket, hotel

12 |WNF seminar in Skopje - 3days

13 |feedbackfrom the participants

14 |lessons learned

AOTS documentation
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& EFAAS G Project: .
d\ AOTS Alumni Societies Location:
| >Sc o - i
ACTS et WNF 2026 program - Skopje
Project leader: Tel: "
: +36303630203 m_
tat
# Activity S 3/”3 Comments
(1]
1 |Kick off meeting with EFAAS team
2 |Finalization of the program, date, participants, location
3 |Budgetpreparation
3.1 |seminar fee/ participants
3.2 |expertfee and travel cost
4 |AOTS compliance
5 |Contractwith the expert AOTS Macedonia and Sandor
Li lan, M6
6 [Promotion of the seminar oniine presenct(.a p:n
cooperation?
- eventannouncement: homepage, socialmedia, directe-
mails
IS
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cooperation?

mails

eventannouncement: homepage, socialmedia, directe-

promotion materials

may be with M6 support

applications

10

training material

11

travel arrangements

air ticket, hotel

12

WNF seminar in Skopje - 3 days

13

feedback from the participants

14

lessons learned

AOTS documentation
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Actions =\

* Latest program of the Skopje seminar - Alberto

« Budget preparation for Skopje - consideration a financial
support - Alberto

 Skopje program finalization - Alberto, Sandor

- Budget preparation for Hungary - consideration a financial -
Sandor

* Next follow up meeting: week 22 (main topic: promotion)
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Thank you very much!
bYMESITIWVELT
Nagyon koszonjuk!
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